
HALIFAX COUNTY CONDOMINIUM 
CORPORATION No. 353

5689 Cunard Street, Halifax, NS

NOTICE OF ANNUAL GENERAL MEETING
Monday, December 7, 2020 at 7:00pm

Sign in begins at 6:45pm

MEMBERS TAKE NOTICE THAT THE 
ANNUAL GENERAL MEETING OF 

HALIFAX COUNTY CONDOMINIUM 
CORPORATION No. 353 

WILL BE HELD AT 7:00 PM ON 
Monday, December 7, 2020

Virtual Meeting via Microsoft Teams

Link to attend, and find documents: http://www.condo51.com/353agm.html



HCCC No. 353 AGM

A G E N D A 
Monday, December 7, 2020, 7:00pm (Sign in begins at 6:45pm)

Virtual – Microsoft Teams

1. Welcome and introductions
- Gordon McArthur, President
- Allison Coffin, Chair

2. Approval of Agenda

3. Purpose of the meeting

4. Approval of Minutes of last AGM, February 13, 2019

5. Resolution adopting Financial Statements - years ending  
December 31, 2018 & December 31, 2019

- Audited by Grant Thornton (2018) and G&R
- Presenting – Devin Aalders, G&R (2019 year)

6. Appointment of Auditor

7. Election of Directors

8. Management Report

9. Questions and Discussion

10. Adjournment
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Halifax County Condominium Corporation #353
c/o Condo 51 Management Ltd.  
AAtttteennttiioonn:: MMss.. AAnnggeellaa KKhhaann  
FFiinnaanncciiaall && PPrrooppeerrttyy MMaannaaggeerr  
604-73 Tacoma Drive 
Dartmouth, NS B2W 3Y6 

Dear Ms. Khan: 

RRee:: HHCCCCCC 335533 -- lliittiiggaattiioonn 
OOuurr FFiillee NNoo..::  1100004400337777--0000000022  

You asked me to provide an update to the Corporation with respect to litigation involving the 
roof and the building envelope. The Corporation sued the developer, Solid Homes, last year 
in relation to these issues. 

Solid Homes has recently added three additional parties to the litigation, namely the 
architect, the roof contractor, and the building envelope contractor. Solid Homes says that 
these are the parties that are responsible for the damages which the Corporation claims. 

I have recently raised the issues with Solid Homes’s lawyer about an efficient method of 
ensuring that this litigation proceeds quickly and cost effectively.  

To that end, I have told him that I am seeking an agreement of all the parties for a clear 
schedule for the next steps in this procedure. If none can be reached, I will be making a 
motion to the Court to get an order requiring the parties to produce their documents and 
attend for discovery examinations in the next few months.  

We cannot set a trial date for this matter until the documentary production and discoveries 
are completed. I am hopeful that those steps can be completed by the end of March. 

If you have any questions or concerns, please don’t hesitate to contact me. 



Ms. Angela Khan 
December 4, 2020 
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Yours very truly, 

Richard W. Norman 
RWN/rk 



HCCC#353 General Meeting
Date, time: Feb. 13, 2019 6:30pm

Location: St George’s Round Church, Guild Hall

Board Present: 303 Gordon McArthur (Vice President), 203 David Salgado (Treasurer)

Owners Present: 101 Ken Popowich, 202 Russel Cooper, 204 Daniel & Barbara Duchene, 403 
Michael Sime & Lindy DeCoste & 404 Mary Tomlinson

Others Present: Condo 51 Management Ltd. (Heather Nickerson, Leigh Nickerson, Angela Khan), 
Lawyers (Greg Auld and John Boudreau)

Proxies: 102 Marsalie MacKenzie, 201 Carrie Anne Curry, 302 Tziolas Investments, 304 Duncan & 
Wanda McMaster, 501 Gavin Uhma & Laura McMullin

Regrets for Units: 103 & 104 Solid Homes, 301 Romaine Thompson, 401 & 402 Kenneth Chisholm

Agenda
1. Welcome and introductions
2. Approval of the Agenda
3. Purpose of the meeting
4. Approval of July 30, 2017 minutes
5. Financial statement review of 2017 by Auditor
6. Appointment of Auditor
7. Election of Directors and Officers
8. Management report
9. Questions and answers
10. Adjournment

Gordon opened the meeting and Greg Auld called the meeting to order at 6:33pm.

Approval of the Agenda: 
Motioned by David 203, seconded by Daniel 204. MC

Purpose of the Meeting:
The chair, Greg Auld, explained the purpose of the meeting was to approve minutes from the last AGM, 
review and accept the financials for the past fiscal year, appoint an auditor for the next audit and elect a 
board of Directors for the next term.



Minutes from the July 30, 2017 AGM: 
Motioned to approve by Gordon 303, seconded by Mary 404. MC

Financial Statement (FS) 2017: 
Gerry Lacroix from Grant Thornton presented the FS for year ending Dec. 31, 2017. He said the funds 
present fairly and that he was asked to separate out the funds this year (Operating, Reserve, 
Contingency) so it can be easily identified what money amounts were in what accounts. He explained 
that there were some funds designated to the Reserve account over the years that did not get deposited 
and therefore the Operating account owed the Reserve Fund money. Gerry also made note of assets 
such as electronic equipment that are no longer of value and that they should be depreciated over the 
next few years to clear them from the books. 
Motion from Michael 403 to accept the FS as presented, seconded by Mary 404. MC.

Appointment of Auditor:
As Grant Thornton has handled the books for a number of years Gordon 303 Motioned to keep Grant 
Thornton for the 2018 Audit, seconded by David 203. MC.

Election of Directors:
Nominees/offering: David Salgado 203, Gordon McArthur 303 and Carrie Ann Currie 201 offered to 
remain on the board for another term. Michael Sime 403 and Wanda McMaster 304 expressed their 
wish to join the board. 

Motion to accept the 5 nominees by Lindy 403 and seconded by Barbara 204. MC

New Board of Directors (BOD) confirmed by members vote to be made up by the five nominees and the 
new executive will meet to determine exact board positions at their first meeting together.

Management Report:
Leigh of Condo 51 was asked to give an update on the condition of the building. 

Water / Leaking: He spoke of the varies areas of the building that were leaking. The water is not coming 
in through the windows but rather through the premature breakdown of the exterior applied finish. He 
suggested there are not many local companies that have experience with this type of product and can 
address it properly. D & M Morash was approached. They came to the building for one meeting and 
promised a more thorough investigation with a proposal to repair. This did not happen even after 
repeated communication from Management. It is suggested that we may need to approach a company 
from out of the province early this spring. David interjected that last year the board was faced with 
having to make the decision to address the siding or the roof and chose to address the roof as the 
leaking issues were not as extreme as they now appear to be becoming. Leigh continued to explain the 
water infiltration is also coming in under the wall at the podium level in the lower ground floor units. 
There were holes drilled for extra drainage and this has helped but not completely solved the issue. 



Gordon asked if it is fair to say we have window and wall issues. Leigh said the 3 series has some of the 
issue as well as the obvious podium sloping toward the building verses away from the building. 

Roof: Questions were asked about the roof. Gordon explained the roof was replaced in 2018. 

Exterior: We are now faced with the stuccoed exterior failing. An owner said the surface of her balcony 
was coming off. Leigh explained that it was just a surface application and could be scraped off. It is not a 
structural issue.

Other Business:
Hot water tanks were discussed as they need to be replaced this year. It was suggested management get 
several quotes on a full building replacement and ask owner if they wish to be included. If not they will 
be given a deadline to have it done and show proof from a certified plumber that it has been done. 
Angela will organize this and get quotes on 60 and 40 gallon tanks and send out notification to all 
members.

Adjournment
Gordon 303 Motion to adjourn.

Minutes prepared by Heather Nickerson, Condo 51 Management Ltd.
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Independent auditor’s report 
To the members of 
Halifax County Condominium Corporation No. 353 

Opinion 

We have audited the financial statements of Halifax County Condominium Corporation No. 353 (the 
“Corporation”), which comprise the statement of financial position as at December 31, 2018, and the statement of 
general fund operations and fund balance and cash flows for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position 
of Halifax County Condominium Corporation No. 353 as at December 31, 2018, and the results of its operations 
and its cash flows for the year then ended in accordance with Canadian accounting standards for not-for-profit 
organizations. 

Basis for opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities 
under those standards are further described in the Auditor's responsibilities for the audit of the financial 
statements section of our report. We are independent of the Corporation in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of management and those charged with governance for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Corporation’s ability to 
continue as a going concern, disclosing, as applicable, matters related to a going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Corporation or to cease 
operations, or has no realistic alternative to do so. 

Those charged with governance are responsible for overseeing the Corporation’s financial reporting process. 

Auditor�s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional 
judgment and maintain professional skepticism throughout the audit.  
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We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Corporation's internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by management. 

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the Corporation's ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures 
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor's report. However, future events or 
conditions may cause the Corporation to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Halifax, Canada Chartered Professional Accountants 
March 4, 2020  
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Halifax County Condominium Corporation No. 353 
Statement of general fund operations and fund balance 
Year ended December 31   2018 2017 

Revenue 
 Owners’ contribution $  60,879 $  61,200 
 Less: contribution to reserve fund (note 4)      (11,268)   (12,750) 

  49,611   48,450 

Interest and other   337   859 
  49,948   49,309 

Expenses 
 Accounting, legal and legal settlement   15,031 3,019 
 Alarm and sprinkler   2,091   3,720 
 Backflow prevention testing   258   207 
 Bank charges   799   227 
 Building upkeep and supplies   -   333 
 Elevator maintenance   4,239   3,450 
 Fees and licenses   -   40 
 Insurance   5,657   5,166 
 Janitor and cleaning   640   9,452 
 Management fees   17,768   4,806 
 Miscellaneous    340   1,478 
 Monitoring   328   468 
 Office supplies   34   73 
 Power    4,532   3,936 
 Repairs and maintenance   7,180   5,867 
 Snow removal   -   3,881 
 Telephone   1,243   1,151 
 Water   5,723   5,397 

  65,863   52,671 

Deficiency of revenues over expenses   (15,915)   (3,362)

Unrestricted fund balance, beginning of year   (6,060)   (2,698) 

Unrestricted fund balance, end of year $  (21,975) $  (6,060) 
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Halifax County Condominium Corporation No. 353
Statement of cash flows 
Year ended December 31 2018 2017 

Increase (decrease) in cash and cash equivalents 

 Operating 
  (Deficiency) excess of revenues over expenses  
   Operating fund $  (15,915) $  (3,362) 
   Contingency fund   -   - 
   Reserve fund   (56,504)   7,230 

  (72,419)   3,868 

  Change in non-cash operating working capital 
   Receivables   189   69 
   Prepaids   (1,875)   (3,724) 
   Payables and accruals   3,439   4,576 
      (70,666)   4,789 

Investing 
  Investments cashed (purchase of investments), net   -   66,700 

Net increase (decrease) in cash and cash equivalents   (70,666)   71,489 

Cash and cash equivalents, beginning of year   77,999   6,510 

Cash and cash equivalents, end of year $  7,333 $  77,999 
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Halifax County Condominium Corporation No. 353 
Notes to the financial statements 
December 31, 2018 

1.  Nature of operations

Halifax County Condominium Corporation No. 353 is incorporated under the Nova Scotia 
Condominium Act. Under the Income Tax Act of Canada, the Corporation qualifies as a Not-For-
Profit Organization and is exempt from income tax. 

2.  Summary of significant accounting policies

Basis of presentation 
These financial statements have been prepared in accordance with Canadian accounting 
standards for not-for-profit organizations (“ASNPO”). 

Fund accounting 
General fund 
The General fund reports the contributions from owners, expenses related to the operations 
and administration of the common elements. 

Contingency fund 
The Contingency fund reports the contributions from the owners as required under the 
condominium by-laws. This fund shall be used and applied from time to time towards meeting 
deficits and such other common purposes as the Corporation may deem necessary, but not 
amounts to be expended from the Reserve fund.  

Reserve fund 
The Reserve fund reports the contributions from owners and expenditures for major repair 
and replacement costs of the common elements and assets. The basis for determining the 
Reserve fund’s requirements is explained in note 4. Only major repairs and replacements on 
the common elements are charged directly to this Reserve fund. Minor repairs and 
replacements are charged to repairs and maintenance of the General fund.  

Revenue recognition 
Assessments are recognized as revenue on a monthly basis when received or receivable if 
collection is reasonably assured. Investment income is recognized as it is earned. 

Capital assets
Capital assets are stated at cost. No amortization has been provided for the purpose of these 
financial statements.  

Cash and cash equivalents 
Cash and cash equivalents include cash on hand and balance with banks. 

Contributed services 
Volunteer services contributed on behalf of the Condominium Corporation is carrying out its 
operating activities are not recognized in these financial statements due to the difficulty in 
determining their value. 
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Halifax County Condominium Corporation No. 353 
Notes to the financial statements 
December 31, 2018 

2.  Summary of significant accounting policies (continued)

Use of estimates 
The preparation of the financial statements in conformity with ASNPO requires that 
management make estimates and assumptions that affect the amounts of assets and liabilities 
and disclosure of contingent liabilities at the date of the financial statements and reported 
amounts of revenue and expenditures during the year. Certain of these estimates require 
subjective judgments by management that may be uncertain. Actual results could differ from 
those reported. 

Financial instruments
Initial measurement 
Financial instruments are measured at fair value when issued or acquired. For financial 
instruments subsequently measured at cost or amortized cost, fair value is adjusted by the 
amount of the related financing fees and transaction costs. Transaction costs and financing fees 
relating to financial instruments that are measured subsequently at fair value are recognized in 
operations in the year in which they are incurred.  

Subsequent measurement 
At each reporting date, the Corporation measures its financial assets and liabilities at cost or 
amortized cost (less impairment in the case of financial assets), except for investments, which 
must be measured at fair value. The Corporation uses the effective interest rate method to 
amortize any premiums, discounts, transaction fees and financing fees to the consolidated 
statement of revenues and expenses. The financial instruments measured at amortized cost are 
cash and cash equivalents and payables and accruals.  

For financial assets measured at cost or amortized cost, the Corporation regularly assesses 
whether there are any indications of impairment. If there is an indication of impairment, and the 
Corporation determines that there is a significant adverse change in the expected timing or 
amount of future cash flows from the financial asset, it recognizes an impairment loss in the 
statement of operations. Any reversals of previously recognized impairment losses are 
recognized in operations in the year the reversal occurs.

Investments 
Investments are recorded at market value. 

3.  Investments 

In the prior year the investments consisted of BMO GIC’s with interest at market rates and paid 
on maturity.  All amounts in GIC’s were transferred to a Manulife Bank account during the year. 
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Halifax County Condominium Corporation No. 353 
Notes to the financial statements 
December 31, 2018 

4. Reserve fund 

The Corporation, as required by the Nova Scotia Condominium Act has established a Reserve 
fund for financing major repairs and replacements of the common elements and assets. 

The Directors have used the report of Burke Engineering, dated November 2015, in evaluating 
the adequacy of annual contributions to the Reserve fund for major repairs and maintenance. 
The report recommends Reserve fund contributions of $12,750 for the fiscal years 2016 to 2020 
and an ending balance of $73,769 at the end of 2018.  

During the year interest was earned of $134 and expenses of $67,936 were incurred through the 
Reserve fund along with contributions of $11,268. 

     2018
Equity, beginning of year $  83,396
Excess of expenses over revenues   (67,772)
Transfer from general fund   11,268

Equity, end of year $  26,892

A new reserve fund study from Bluenose Engineering was started in December 2018. 



Halifax County Condominium Corporation #353

PROXY

I, _______________________, a voting member of HCCC No. 353, have designated 

____________________as my proxy to attend, act and cast all votes and express all 

approvals or disapprovals that I as a member may be entitled to cast or express at 

the Annual General Meeting of HCCC No. 353 to be held on Monday, December 

7, 2020 using Microsoft Teams.

In no event shall this proxy be valid for a period longer than the meeting for which it 

is given. This proxy shall be revocable, at any time, at the request of the 

undersigned voting member.

Dated: _______________________________________________

Signature: ___________________________________________

Mailing address: 

_____________________________________________________________________________

_____________________________________________________________________________ 

Unit # ______ 5689 Cunard Street, Halifax, NS  B3K 1E3

Please have your appointed proxy present this completed form to the voting registration table the 

night of the meeting.
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